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attitude to open street fighting, as the workers were, if
confusedly, aware. Even in Turin, where there was a ven-
turesome advance-guard, better armed than elsewhere,
the communist leaders took no active steps, and restrained
the groups which had prepared lorries for a sortie from the
Fiat works.
The National Council of the General Confederation of
Labour met in Milan on September 10 by agreement with
the executive of the Socialist Party, and faced the question
of what tactics they should adopt. The two bodies had
decided, a few days earlier, thatc if as a result of the continued
obstinacy of the employers no early solution can be reached ',
the workers' struggle must take as its objective £ the control
of firms, in order to bring about collective management
and the socialization of every form of production '. The
immediate claim was for control; socialization was put off
into the distant future. By defining control as their objective
they made it clear that they had no intention of going
further, but would evacuate the factories as soon as it was
granted. Not for nothing were the Socialist Party leaders
maximalists ; they were unwilling to face the inevitable
disillusion of the masses. A treaty of alliance concluded at
the end of 1918 between the General Confederation of
Labour and the Italian Socialist Party had left to the latter
the management of political strikes. There now took place a
pointless discussion as to whether this was a political or a
syndical strike^ which really masked a joint shrinking from
responsibility. The Confederation offered the control of the
movement to the maximalists and communists at the head
of the party, knowing quite well that they had no desire to
take it on.
The National Council in Milan voted for the syndical
view, and German, the secretary of the party, confined
himself to saying :
c The agreement lays down that the party executive
may make itself responsible for action, and the General
Confederation of Labour undertakes not to interfere.
At the present moment the party executive does not wish
to assert these powers* Possibly, in the course of time

